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Our Vision

A leading community governed voice in Sri Lanka with inclusive
communities and assured rights towards dignified life.

Our Mission

Empowering Children, Youth, Women, Persons with Disabilities (PWDs)
and Elderly persons through education, training, advocacy, disaster
response, lobbying, accessibility and livelihood supports to enable their
Voice to protect their rights through involving in decision making forums
and processes



Going Further Than We Imagined

| take this opportunity to convey this message to our Mother Organization ChildFund Sri Lanka,
stakeholders, partners and friends of VOICE Area Federation (VAF) through this Annual Report.
From 2019 July to 2020 June was a momentous year for the BOD. We had the opportunity to visit
the most of our program locations and the communities who continue its development journey
on their own. They are equipped with social assets acquired through working with VAF, and have

strong and capable Community Based Organizations (CBOs) in place to continue their progress. As

a development worker myself, it was very satisfying to see the transformation that had taken

place. It was clear that the strong commitment, hard work of our teams and communities has
brought about this success.

VAF Sri Lanka was able to launch its first local Advocacy event for AYEVAC to protect child Rights
and human rights of the children and youth who are most vulnerable and isolate. This is the start
of new journey and it is a remarkable milestone. It was a very moving and encouraging event.

| would like to express my sincere appreciation to the dedicated leadership and staff of

the VAF. NGO in Sri Lanka does face many challenges and it is only with God given wisdom that
the organization was able to meet its commitments. Last but not least my heartfelt thanks to all
our international and local donors and partners who generously provide us the resources we need

to keep going further than we imagined.
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Year at a Glance
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VOICE Area Federation (VAF) is a nbn-govefnmental orgénization registered (Reg. No.: L-153616)

under Voluntary is also a company limited by guarantee registered (Reg. No.: GA 2042) under
Companies Act, No. 07 of 2007.

Social Service Organizations (Registration and Supervision) Act, No 31 of 1980 as amended by Act,
No 08 of 1998. The VAF

In 2008, the organization started its functions as an implementing partner for ChildFund Sri Lanka,
and is governed by a Board of Directors (BoD) elected from the communities. The BoD comprises a
president, a secretary, a treasurer and two other members. The BOD is totally responsible for the
governance, transparency and accountability of the total operation of the organization. The
organization has employed a range of staff members to assist in realizing the decisions taken by
the BOD. The Chief Executive Officer, Program Manager and Project Manager, Advisor, Finance
Officer, Admin Officer, program officers, and the communication officer are key staff members of
the organization.

The organization’s vision is to be ‘a leading community-governed voice for protecting rights of
people towards dignified life for all’. The mission of the VAF is ‘empowering Children, Youth,
Women, Persons with Disabilities (PWDs) and the Elderly persons through education & training,
advocacy & lobbying, accessibility and livelihood supports to enable their voice to protect their
rights through involving decision-making forums and processes’. In order to accomplish this
mission, the VAF has been working with government, non-government and community-based
organizations and the communities including poor and the most vulnerable. we are dedicated to
work with the most vulnerable children and families regardless of ethnicity, religion, race and
gender.

VAF has been present in Sri Lanka for over two decades working for the most vulnerable children
and families, partnering with the Government departments, local partners and different
stakeholders.







Child Sponsorship

Our approach has evolved into one of community development, focused on strengthening families and
community structures that make up a child’s environment. The individual sponsor-to-child relationship
supports this work, with sponsor funds pooled to improve life in the communities where sponsored

children live.
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Today, support from sponsors is what allows us to remain in communities long term, building
relationships with communities and focusing on children’s changing needs as they grow up. Support
from diverse donors and institutions allows VOICE through ChildFund to expand and deepen its work
with children and families even more. There are some people who wish to give great meaning for their
birth. Among those kind hearted people some arise to make better future for children. Here VOICE
Area federation makes a bridge among the child and the sponsor with the support of Child Fund Sri
Lanka. In other word rural area children are able to make bond with generous foreign people under
the protection of Child Fund and VOICE Area Federation through various types of communication the
child as well sponsor are made happy. Sponsors’ friendship and encouragement further elevate

VOICE’s impact for children, families and communities, increasing their well-being.




Sponsor gifts are the major material that develops the bond of the sponsor and the child. Per year

more than thousands of sponsored children received cute, valuable and useful gifts from their
sponsors. Birthday cards, school items, fancy gifts, greeting card, photos and letters are few of
examples for them. After ensuring the child identity and protection sponsor relationship team

handover them to the children.

Sponsor visits to saving memories

Visiting your sponsored child can be an unforgettable experience that will bless both you and your child. When
you visit, you will get to see firsthand how you’re making a difference in your child’s life and in the entire
community. We are telling your sponsored child you’ll be visiting, we’ll contact your sponsored child to confirm
details of your visit (i.e. date, time, meeting location, etc.). Then we’ll share the great news with your sponsored
child’s family so they can look forward to seeing you. We encourage you to take lots of photos and keep a

journal of your trip to save memories.




Child Protection

Child Centered Space




Health and Nutrition

Participatory adult
learning - The
preparation stage
involves the
community from
the start, which
encourages
community
ownership of the
program. Moreover,
Hearth sessions
give caregivers the

opportunity to

actively learn and

practice new child
feeding and care
behaviors in a

supportive

Positive Deviance (PD) Hearth

Discovering local
solutions - The
Positive Deviance
approach helps
community
members

discover that

they

already have the
solutions to
malnutrition and
don't need
outside

resources.
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Community Based Saving Groups
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Community café program
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Provincial and Zonal level follow-up support on Child Centered Education




National level teacher training for model school development

School Based Violence Prevention Survey
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Duke of Edinburgh International Award
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VOICE signed MOU with National Youth Award Division in National VAHCK, Acva Fedurnrion
Youth Council to establish an Open Award Unit in Sri Lanka on the

partnership of Duke of Edinburgh International Award.
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Smart Class Rooms
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Screening the literacy and numeracy level of children through ASER Test (Annual

State of Education Repnort)




Exam Oriented Education camps

Online classes
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BEST MASTER EDUCATION
ACADEMY

"GRADE 10
ENGLISH

THEORY CLASS

EVERY TUESDAY & WEDNESDAY AT 08.00 PM TO 09.00 PM




Best Master Education Site
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VOICE One YouTube Channel




ChxIdFund
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Emergency Response
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@ MANNAR DSD
@ MULLATHIVU DSD
@ PUTTALAM DSD

@ POLONNARUWA DSD

() ANURADHAFURA DSD
© KURUNEGALA DSD
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Community Based Rehabilitation
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Our Partnerships

VOICE Area Federation is one of the strong partners of ChildFund Sri Lanka, partnership that transcends legal,

structural and cultural boundaries. We accept the obligations of joint participation, shared goals and mutual
accountability that true partnership requires. We affirm our interdependence and our willingness to yield
autonomy as necessary for the common goal. We commit ourselves to know, understand and love each other.
We greatly appreciate the support and collaboration of our donors and implementation partners throughout

the year.

WUSC
SRI LANKA
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Career guidance

Career vision camps

at Divisional level
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Career Counselling
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Success Stories




